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NAPE
Challenging the traditional material handling model



A simplified 
and smarter 
solution

Optimized
pricing model

Process
improvement

Enhanced 
technology



Price per pound 
pricing vs.

Industry sector

Regional

Net square foot

Market specific

Hedging

By-piece count

Bundling

Indexing

Time and material

Density



Let’s simplify



Material handling
Price Per Pound

It’s just easier!

• No minimums

• No crated

• No special handling

• No carpet and pad only

• No uncrated

• No hundred-weight billing

• No reweigh fees

• No overtime

• No marshalling yard fees

• No rounding — pay only for actual weight



Example: Service kit form

CWT Model Per-Pound Model

RATES

Material Handling …………………………………………………………………………………… $ 1.29  per pound

       Rate applies to shipments sent to either the warehouse or directly to show site.

Material Handling - After Deadline  …………………………………………………………. $1.62 per pound

       Rate applies to shipmentsarriving at the warehouse after WHSE DL DATE.

Material Handling - 10 lbs and under  ……………………………………………………….   Free of Charge

       This rate is per shipment.  A qualifying shipment totals any numbers of pieces delivered to the same booth, by the same 

       carrier, from the same shipper, on the same day, weighing 10 lbs or less.

Freeman is the exclusive provider of material handling services. Material handling includes unloading your 

exhibit material, storing up to 30 days in advance at the warehouse address, delivering to the booth, the 

handling of empty containers to and from storage, and removing of material from the booth for reloading onto 

outbound carriers. You have two options for shipping your advance freight - either to the warehouse or directly 

to show site. Material handling charges will automatically be applied to your account upon receipt of each 

shipment. It is not necessary to return this form to receive material handling services.

MATERIAL HANDLING



Example: Invoice

CWT Model Per-Pound Model



Benefits:

• Increased customer loyalty

• Grow
• Easier

• Simplified

• Less stress

Benefits
for event 
organizers



Benefits:

• Simplified

• Fairer
• Certainty

• Increased customer satisfaction

Benefits for
exhibitors
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Be the first to pack up with Priority Empty Returns.

When customers are 
gone, you can be too.
We’ll have your empty containers returned first,
not to exceed two hours — guaranteed.

Visit Freeman’s online tool or the Freeman 
Service center during the event for more 
information. 



Benefits:

• Unlimited access to stored items

• One flat weight-based rate
• Better exhibitor experience

• No budget surprises

One rate:
Access storage



Thank you.
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